
Payer Relations Power Hour:  
Key Council Updates



We Value and Request Your Feedback

With your help and input we can continue to deliver 
educational content that is the best in the industry! Feedback 
can be collected in 2 ways: 

1. Please complete your session evaluation, handed out 
upon entry of this presentation, and return to the room 

monitor as you exit. 

2. You also have the option to complete your survey form in 
the mobile app. To complete through the app, go to 
conference agenda – locate & select the appropriate 

session - tap on the       to begin.

Your feedback is greatly appreciated and helps provide us 
with first-hand insight that is carefully reviewed as we plan 
future Medtrade Conferences! 

DOWNLOAD THE 
MEDTRADE SHOW 
APP TO COMPLETE 

SURVEY FORM



Speakers:
• Laura Williard, AAHomecare, Senior Vice President, Payer Relations

• Cadie McGonagill, Lincare, Vice President, Managed Care

• Cameo Zehnder, Pediatric Home Service, Chief Administrative Officer

• David Chandler, AAHomecare, Vice President, Payer Relations



Payer Relations Council:

History:  In June of 2016 AAHomecare added Laura Williard to our team to start and manage 
our Payer Relations department.  The mission has been and remains leading advocacy efforts 
and providing resources for our members on state Medicaid, state legislative, and commercial 
payer initiatives.  In April of 2019 AAHomecare added David Chandler to expand our ability to 
impact HME policy nationwide.  Laura and David continue to build relationships with 
commercial payers, state Medicaid agencies, and state legislators to enhance our industry’s 
position and develop a unified message and strategy.  Their efforts to date show a proven track 
record of success and offer a valuable resource to our members.  
In October of 2019 AAHomecare created the Payer Relations Council and we are developing the 
pathway for the future of the HME industry.  The newly formed council provides opportunity for 
HME advocates to address industry concerns without impacting provider relationships.     



Payer Relations Council Goals:
1.Payer Engagement
2.State Engagement
3.Technology Integration
4.Medicare Advantage
5.Creation of Educational Materials 



National Issues:
• AAH’s Change Healthcare 

Resources & News page
• Template letter for State 

Insurance Commissioners
• New HCPCS codes





State Insurance Commissioner 
Communication
• Template Letter
• Escalated billing disputes
• Payment or coverage questions
• Inconsistent application of rules
• Contract questions
• Access issues



New and Updated HCPCS:

• Complications with Duals
• Secondary Payers
• Medicaid application
• Medicare Advantage 

application
• Commercial Payer application



Medicare Advantage
• Trending data
• CMS MA Rule commenting
• Medicare Advantage 

Resources 
• Advocacy





MEDICARE ADVANTAGE RESOURCES

https://aahomecare.org/medicare-advantage

https://aahomecare.org/medicare-advantage


MEDICARE ADVANTAGE ADVOCACY 
• Patient complaints – 1-800-MEDICARE

• Stakeholder complaints – Regional Office Contacts https://www.cms.gov/about-

cms/where-we-are/regional-offices and CMS Part C Oversight https://dpap.lmi.org 

• AAHomecare continues to provide global industry feedback and proposed solutions 

directly to CMS Part C leadership

• Foley Hoag Engagement

https://www.cms.gov/about-cms/where-we-are/regional-offices
https://www.cms.gov/about-cms/where-we-are/regional-offices
https://dpap.lmi.org/


NIV Access Issues 
Some Medicare Advantage 

                      Plans employ coverage
                      criteria for non-invasive 
ventilators (NIV) that is more restrictive 
than Medicare NCD guidelines for those 
with ALS or COPD with chronic respiratory 
failure, causing people to go through a 
lengthy appeals process or forced into 
“tried and failed” step therapy to get the 
needed NIV. 

CGM Access Issues 

Some Medicare              
                  Advantage plans and
                  Medicaid programs are 
shifting coverage of Continuous 
Glucose Monitoring (CGM) devices and 
related supplies to Part D benefits, 
with some restricting access through 
suppliers and going to a pharmacy only 
channel. 

COLLECTING END USER STORIES 

Invite your customers & family caregivers to share their story 
on our web pages that provide a high-level overview of the 
issue, suggested talking points, and a portal for submissions.



Medicaid and Medicaid Managed Care

• State Environmental Scan

• Medicaid RFP tracking

• CMS Medicaid Rule commenting



Medicaid State Environmental Scan
• Population
• Rate setting
• Core initiatives
• Lobbyist 

information
• State/Regional 

Association
• AAH lead



State Medicaid RFP Tracking



CMS Medicaid Rule Making and Commenting
a. Ensuring Access to Medicaid Services (Access Rule)

i. Fact sheet and applicability dates table

ii. AAHomecare rule summary

iii. CMS released a companion guide to the fee-
for-service financial provisions

b. Medicaid and Children’s Health Insurance Program 
Managed Care Access, Finance, and Quality 
(Managed Care Rule)

i. Fact sheet and applicability dates table

ii. AAHomecare rule summary

Dear CMS…

https://url.emailprotection.link/?b9jNGdbqeSTvXz0xt7KjzBbBYdqX9hiUS0sP-1rrNXI-MV7xGS6Ro9ogrbsNO_OQRYzK1a0QAAyMoKSAwVW3ZOFiDF4xedll9oRTcR8dUv4gWL-2uHMQ-HMBgTyrVwJtB2qRkj_VRlipkmnbpm6PdW_w1ajeSt7FJN2DdMW0HqvVCI5rVO3EDtqOFiFSnvNXM7U_ASk09myR_WJqDqEpwNxB112UPxZIcC9zM-Ij5ycoE3yZGMdN9abZaPmkufoeQwX-GKzR4eT2Z4yvzJy_n7nky3GP-VSBvzQdchPUlVj2ZM4ylBc9uk_0UYHA3VMsYbAW7xQn12m5P4GiKI-duSFYjcIXEXrTxOzAgEpo6VntSxWI-h2jXDLxSHx1giS4KqTOSLW62mpfd-tR8jTjLAnyCa5cCG4BHUA7WJ4Zknlu-OcqYJdvHRZvcNwguJlf3xF_vRTYZBQMzExGZoB90Gw%7E%7E
https://url.emailprotection.link/?bQj3oNJoznmWaFyxt_mfupZZvoZg46QxlsKdrq5KDvP8AyP0KpuUuLk_MG91PoGHSp1bQqiMvR7wvYPGoc34_JOonhVtxKGGM7lFmUBLGlc0LhVDB-jDvZM7AePakeMcIXzIQct5IIIf4rmyc8Njk3bBM9UB6Uk2xh1MOYFKQtdpOJ4Iq-78RcxHowDzCYD-p0QgTh8cWSOU-j8GwMgX8C5IX9SDs05tTE6YPA0JVRJN0kvXCFPJwlZrFkb0Rz4D9B-o1U4hWHzP4hCY_e3as1Gcaj7nPiL5gcl4iIjctLB3UYpcwYY1fpNP_zXblH7cCtOXPoIm4C0QvCuaUapa65UpEWbhGF_0PZIeIpvgIdih-lHikjECHrajrhoLVMTJs9k35k2H5fDnAMewy4UlTuixCbUAAwcbbTVTSkTtkplo%7E
https://url.emailprotection.link/?bkThWWcG3lcB0YVE3gxgtZbo3tDyd7PbdIHwNFVmvU-FOt4keRkSWFkx-MfdBXuRaPBAyRq66EaOfUpqsiddNLMLnTnky9uyU24q4gY3OcFk0sTdPcvNOlUnlQsEtuGwDIp8CdYL3z-V7N0jvNp4zFTYXo89v8ak6c8jCYBupjpaHlg5SCBN9iz6d2lZ4BkJFOYXWkbHCwJqEYPAo84JgbwRi5Ap7AAGH4_n9GoQwEZ7t-VXVl9OHqBlR4f3CnegipD-9bkNaiabRFZw_A7mlwMPguojwEJDJUl7aRpIIJpeaTmLyHyELGObZGC35XksjkrvWeQsanGU0U0gQkLflmLAkbaFlSzV2KYDi3q1tgeBHxxXzdQfY1lElkCJYyWxjuONZtNKXCH5OajRVy37j26aVq4LyDA0lkxl-ZZph1ao%7E
https://aahomecare.us1.list-manage.com/track/click?u=3c0f3755f13930464597f245a&id=7a671110e3&e=84284f6db5
https://url.emailprotection.link/?b3QlS5ZH_W3MH8JtOEsuLLjkBcPrdeNO8y279xCRO1xqeqp3BdE8HWD9LCE6k3KRLS-G0fP_mH4by3oOIXnSuEq3dHsmxlsXNekDYMd9H2AUD8-Yo7yeGmGDVgl3-4an448TMxq1YOZEcA7C2lThek33L9Oht9g_lM0uIh85jLT8qsW2pzUFJXGjUKD4YUbgdQB7AqyQuZlCm8n7Y52FSy-26m9RZnDhPCHybzQud9_-oDsQ0phip6CwQv4IEADXadxoQ3BQMQQFQS8-qfa7MGpUZjjL1Wnhj9Ld-q4MKOsx0Y2zEWmTQBje9MiGVA--Ybyg29hrcVUEJVSnDFZmuk_R-rGdn4p1wxSo1d1AT2xpeAa-HG6SFupeOqKS6zp2Yb8Tn4N5B2azg5JZV49GEK_tGthTo_-ThLBpC4BOPngA%7E
https://url.emailprotection.link/?bBZh2r6Ccj6lqNVdsKpREA2WHVspzSSxczp_5pZ4_G0Yb0vxZoDlRSAHhg4fxtXzT-wdJcAHOC0oko27entysGD2KCszHoeE4h7B-8Op680YQ2AlutCITWKQlyG1wVotg6FMsJH3YTFRLr-IIz31Fk_JtkkpVG6CTpzOBjoc-z_QFkHpCsBjtEy9r7J-tN_XDum6MpogzxofD5JJIab3ubqxgWwuQwm5xzwRb21L8j6mV_mShfffoCHVCCc8D6-uy15Xb1hWcZ2p7BIA_3CFgyTh6Ecq_tXdQC7c4eEFlNKukPOkgU6dK8NpH3Z6dDicC-tAzS7I8JreNIMXSTCe-3oJt4GbEfD3Znkyf-KIwDH8qiZqYequOTWoEafgofIxuPi5wjxXpst8vvWdElo_VE9firsXKoY9u0zyVPesSyT8N8U4Us8-b-gZQlrQZLZ94-32Tkx7_UWnQlZBt9amLQv5DyRGcRdUuOBP91np3VzFv8uBiMiTbXHkQvHIFcfCE
https://url.emailprotection.link/?bBZh2r6Ccj6lqNVdsKpREA2WHVspzSSxczp_5pZ4_G0Yb0vxZoDlRSAHhg4fxtXzT-wdJcAHOC0oko27entysGD2KCszHoeE4h7B-8Op680YQ2AlutCITWKQlyG1wVotg6FMsJH3YTFRLr-IIz31Fk_JtkkpVG6CTpzOBjoc-z_QFkHpCsBjtEy9r7J-tN_XDum6MpogzxofD5JJIab3ubqxgWwuQwm5xzwRb21L8j6mV_mShfffoCHVCCc8D6-uy15Xb1hWcZ2p7BIA_3CFgyTh6Ecq_tXdQC7c4eEFlNKukPOkgU6dK8NpH3Z6dDicC-tAzS7I8JreNIMXSTCe-3oJt4GbEfD3Znkyf-KIwDH8qiZqYequOTWoEafgofIxuPi5wjxXpst8vvWdElo_VE9firsXKoY9u0zyVPesSyT8N8U4Us8-b-gZQlrQZLZ94-32Tkx7_UWnQlZBt9amLQv5DyRGcRdUuOBP91np3VzFv8uBiMiTbXHkQvHIFcfCE
https://url.emailprotection.link/?bcUCmwY6GXMWGYDJLyDfUo1EnGI3MNFMHWD1jnCsoa-6iMSk3xqRHJyeO-vL0HTpG5VBeTyuGz9zPnSakG4MOWlzwf7qZUB1Bgbs3Fu0mRSXpNQmFRBh56AdpWCtHaaizwVLK7BKsnPcqis9ptlOnlfBtt_fik-LpJa-ZHDQ7LWwSOLTrrKfEX_n-591JAvN_8MI6NB86FnhWbboMZ_FxwIGuhIZ-iAtmt5wqIe-Jhh5NSbscpjeCwoDQJm9TkYnp3xxh1J3p4E18sx5SxGSeyhBrvjW3R-g2OQ0AdZsEonebQSVFTVopaZ_eyO2l0DSPNliek_d0atHBIU64PfdsIYVNf4EI9UrinCFVmwkKcLZD30MrG2H0-BvAM7I66HE668gkoK5zQZGskD_drR4CWr6IDOHYeRwq_NSHHWvZ61dZgk_5issH-JZj5h___R_tqZFxYYmEk6tlZODAgNxVQQ%7E%7E
https://url.emailprotection.link/?b4wQm7iplcI8DTvdQ2lcywx-qZpSzuJPrrZQhW-CHDAwUJL3hp_HeppLkH-k3ICtppb9_Gysc9qa8pSI2SLlqtj5PYl9S7CZ7ph7CEpv5HBeQ6PiSDVMdCeVCRA8PL1tNuLimbOzCXGp36Dt4LyL67wOJWLeRwEPR80AqpW_8I8ZrRGVPWgIs-aeTXp8HlQE4PgPfcmBP8jc3ovA1UL7x8Ve_3YpKoikRl6dpgz9A1KGPLdkwmQ1KQnmR_Hi7isv4WhdITrb5mS9TjF-1QEE86aOd7xQdusI6B9S3IqkZQqt7pDj-bUW3Qf2OsBbKM3WasZ3T76Ua4cncbfbmRRPPmsYIsR0hyJQk8wWT301j8-iVmiKdJHM8FKxP_aSYWBnNN08P0ZyZCTED8d5q0AFn3b_jI3LkPRlEBVajQ7f6y9w%7E
https://aahomecare.us1.list-manage.com/track/click?u=3c0f3755f13930464597f245a&id=bb36c28c34&e=84284f6db5


Payer Education & Resources
• Value of HME
• Payer 

Engagement 
Resources

• Education and 
Training



Toolbox: AA Homecare Value of HME for Payers

Payer Relations Council has been focused on Value of HME messaging for 
payers, Medicaid programs, and state legislators.

• Show what HME is and the importance to the health care continuum.
• Describe the customer satisfaction in care at home.
• Standardize the messaging around what a partnership with HME providers can 

do for the payers.
• Presentation includes multiple embedded videos describing:

• Value of an established HME partnership
• Reduced Cost
• Improved Patient Outcomes
• Enhanced Patient Satisfaction
• Growing need for HME

www.aahomecare.org/payer-engagement-resources



Contract Negotiation Resources
Materials to Assist with Payer Engagement | AAHomecare

https://www.aahomecare.org/payer-engagement-resources 



Education & Training

Access our growing library of on-
demand webinars with industry 
renown speakers available for 
instant download.  

                       Visit our Education &
                         Training page for
                       details! 

AAHomecare offers a variety of educational webinars on key topics of 
interest and available to the entire HME community. Our members receive 
complimentary access as a member benefit in 2024!

ON DEMAND LIVE WEBINARS
Join our live webinars where you 
can participate in the Q&A sessions 
and receive the latest education 
from Industry leaders! 

                       Visit our Calendar
                      page for details!



Technology
• Emerging markets and technology:

• Evaluation
• Model design
• Enhanced resources



Transparency in Coverage – Your “private” rates with Payers is 
now public information…

• In 2020, HHS, Dept of Labor, and Dept of Treasury collectively issued a 
“Transparency in Coverage” final rule.  The Rule requires most health plans 
and insurers in the individual and group markets to disclose in-network 
provider negotiated rates

• Does not apply to Medicare Advantage or Medicaid Managed Care
• The Rule became fully implemented 1/1/2024, and data must be updated 

monthly.
• Rates must reflect all negotiated discounts, rebates or incentives.
• Comprehensive files must be posted in Machine Readable Files (MRF)



RESOURCES AVAILABLE:



MARKET BENCHMARKING TOOL
• All members have access to:

• Home landing page
• Rates benchmarking lookup
• Medicare fee schedule 

lookup
• Payer quality ratings
• Reference and guides 

articles
• Contact Medlyze

• Members can optionally add 
additional features for 
additional fees



OTHER TOOLS
Medicare Fee Schedule lookup Payer Quality Ratings



Laura Williard
lauraw@aahomecare.org

David Chandler
davidc@aahomecare.org

Cadie McGonagill
cmcgonag@lincare.com 

Cameo Zehnder
ckzehnder@pediatrichomeservice.com 

mailto:lauraw@aahomecare.org
mailto:lauraw@aahomecare.org
mailto:cmcgonag@lincare.com
mailto:ckzehnder@pediatrichomeservice.com


EXPO HALL HOURS
Wednesday, February 19 | 9:00AM – 5:00PM
Thursday, February 20 | 10:00AM – 3:00PM

Consultants Cocktail Hour
Tuesday, February 18 | 5:00PM – 6:15PM

AAHomecare Update
Wednesday, February 19| 2:15PM – 3:15PM

Schedule of Events

DOWNLOAD THE OFFICIAL MEDTRADE 
2025 SHOW APP FOR A FULL SCHEDULE
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